JOB PROGRESS REPORT
RESEARCH PROJECT SEGMENT

STATE: Teritory of Guam PROJECT NO.: F-6-B
SEGMENT: 2

JOB TITLE: Maintenance and Repair of Boating Ramps and Pier

PERIOD COVERED: October 1, 2000 to September 30, 2001

OBJECTIVE

To operate and maintain boating access facilities for boaters and recreationa fishermen.
RESULTS

Providing safe and adequate facilities for boating and fishing has become an important
role by DAWR, Depatment of Agriculture. These projects contribute to DAWR'S
postive image in the eyes of recreationd and subsstence fishermen and recrestiond
boaters. The congruction of the Merizo pier and the Merizo boat ramp were projects that
were well recelved, given the condition of the prior ramp and pier.

The Merizo pier and boat ramp and the Agana Boa Basn ramps ae heavily used
facilities which deteriorate due to exposure to the marine environment, naturd wear and
tea, heavy use by both recreational and nonrecregtiond users, and vanddism.  The
maintenance of these facilities, regardless of funding source, fals under the Department
of Parks and Recregtion and the Port Authority of Guam. A decrease in government
revenue and the low prioritization of these projects with those respective agencies has
made t necessary for DAWR, to assume a more active role in the maintenance of these
fadliies Maintaining these facilities will ensure that recrestiond boaters and fishermen
will continue to engage in fishing and boating activities.

A problem encountered during FY/O1 was the difficulty in obtaining quotes by three (3)
locd congruction companies. Lack of payment by government agencies to loca vendors
has made it difficult to obtain quotes despite assurances that these projects are 100%
federdly funded. Plans to renovate the Merizo facilities and Agana boat basin ramps
were not redized during FY/O1 for this reason one quote was obtained after the deadline
for submittal had passed. During FY/02, however, effort will be made to obtan the
necessary number of quotes to meet the objectives of this project’'s god, induding
judifying a single source procurement. Maintaining boaing and fishing access fadllities
continues to be an important part of recreationd fishing and boating activities on Guam,
and DAWR should continue to ensure that these fadlities are safe and adequate.

PROJECT COST: $0



Report prepared by: Thomas Hores, Jr.



